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Special Activity# 1
I chose to review the meeting that was held on May 1, 2019 in Houston Community College. One of the presenters in the meeting was Dr. Kurt Ewen, Ph.D., and he was expected to give a precise analysis of enrolment of the KPI. The enrolment of the KPI’s in the institution is attributed to have long term benefits in terms of improving the quality of education (Houston Community College, 2019). As such, KPI’s are expected to improve the institution, which is strategic upon the improvement of the program in the institution. Another speaker in the meeting is Trustee Neeta Sane, who is tasked to provide the importance of the reports and the performance evaluation in the improvement of results. Dr. Pulonia is the third speaker, who delivers a detailed report on the evaluation timeline for the board self-assessment. She hints that the evaluation timeline will enable the institution prepare the strategic plan for the coming years. Besides, she suggests the need to embrace instrumental tools that are needed to make the evaluation timeline process. As a result, fair and accurate systems will be achieved hence improving the value and quality of education at Houston Community College. 
Besides, I felt that Dr. Kurt Ewen, Trustee Neeta Sane, and Dr. Adriana Tamez communicated the best. Dr. Adriana Tamez is eloquent, respectable, and gives others room for talking, which is an essential aspect of excellent communication (Houston Community College, 2019). Trustee Neeta Sane is also audible and informative as she introduces the purpose of the meeting before it commenced. On the same note, she shows excellent communication skills as she relates well with Adriana Tamez as they governed the session. Dr. Ewen is eloquent too as he uses a coherent and detailed analysis in support of his report and findings as far as the enrolment of the KPI and the strategic plan is concerned, suggested he is confident. 
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